District Health Assessment for Multiple District 316 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 96 0 96 0% 0 2 -2 3,229 0 3,229 203 90 113 3.63% 3,095 34 31% 7 25 50% 3% 0% 45% 23 7
316 B 73 0 73 0% 1 1 0 2,758 0 2,758 261 143 118 4.47% 2,695 38 19% 4 5 0% 12% 0% 1% 21 8
316 C 106 0 106 0% 5 0 5 4,241 0 4,241 613 156 457 12.08% 3,566 40 14% 0 0 0% 1% 1% 22% 38 10
316 D 184 0 184 0% 2 0 2 5,554 0 5,554 256 45 211 3.95% 4,637 30 28% 0 0 0% 20% 14% 53% 43 14
316 E 55 0 55 0% 1 0 1 2,226 0 2,226 202 108 94 4.41% 2,137 40 13% 0 0 0% 36% 4% 33% 15 5
316 F 89 0 89 0% 1 0 1 3,426 0 3,426 316 121 195 6.04% 3,060 38 16% 0 0 0% 26% 3% 26% 25 8
316 G 59 0 59 0% 0 1 -1 2,403 0 2,403 122 61 61 2.60% 2,277 4 8% 3 0 100% 0% 0% 17% 12 4
316 H 54 0 54 0% 0 0 0 2,213 0 2,213 231 62 169 8.27% 1,905 4 9% 0 0 0% 0% 0% 41% 16 8
3161 70 0 70 0% 3 0 3 3,166 0 3,166 248 411 -163 -4.90% 3,168 45 6% 0 0 0% 44% 1% 59% 24 8
786 0 786 0% 13 4 9 29,216 0 29,216 2452 1,197 1,255 4.49% 26,540 37 19% 5 30 50% 16% 4% 42% 217 72
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District Health Assessment for Multiple District 324AB through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 152 0 152 0% 4 0 4 6,636 0 6,636 500 153 347 5.52% 5,588 44 7% 0 0 0% 10% 2% 27% 25 12
324A2 146 1 147 100% 3 0 3 6,287 15 6,302 245 288 -43 -0.68% 5,550 43 6% 0 0 0% 22% 6% 41% 33 11
324A3 87 1 88 100% 0 0 0 2,922 12 2,934 205 118 87 3.06% 2,851 34 13% 0 0 0% 26% 0% 59% 25 7
324A4 91 0 91 0% 1 0 1 3,173 0 3,173 265 154 111 3.63% 2,876 35 13% 0 0 0% 15% 0% 30% 24 8
324A5 64 0 64 0% 1 1 0 1,764 0 1,764 223 74 149 9.23% 1,710 28 38% 3 12 100% 14% 2% 44% 15 7
324A6 176 0 176 0% 4 0 4 4,833 0 4,833 728 176 552 12.89% 4,279 27 25% 0 0 0% 28% 0% 52% 37 19
324A8 79 1 80 100% 3 1 2 1,580 4 1,584 242 142 100 6.74% 1,536 20 46% 1 20 0% 18% 1% 79% 23 8
324B1 86 0 86 0% 3 1 2 6,798 0 6,798 517 350 167 2.52% 4,367 79 5% 4 4 0% 17% 1% 50% 21 5
324B2 147 0 147 0% 3 0 3 6,972 0 6,972 280 260 20 0.29% 6,844 47 8% 0 0 0% 1% 1% 41% 31 10
324B3 140 0 140 0% 1 1 0 5,335 0 5,335 382 274 108 2.07% 4,959 38 16% 7 21 0% 24% 3% 76% 34 7
324B4 116 0 116 0% 4 0 4 4,539 0 4,539 373 133 240 5.58% 4,183 39 1% 0 0 0% 2% 0% 66% 30 9
324B5 48 0 48 0% 2 1 1 1,784 0 1,784 233 94 139 8.45% 1,766 37 8% 5 8 100% 13% 6% 52% 12 3
1,332 3 1,335 100% 29 5 24 52,623 31 52,654 4193 2,216 1,977 3.90% 46,509 40 15% 4 65 40% 16% 2% 50% 310 106

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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